
Write an essay of a minimum of 1200 words, addressing the questions and prompts below. Your essay should demonstrate clear understanding of the key terms and concepts from the READ and ATTEND assignments for this unit. The research requirement is at least two scholarly journal articles, and the course textbook. Use “in-text” citations formatted in APA style, and provide a list of references, also formatted in APA style.
· Conduct an online search and write a brief summary of two to three issues of strategic significance that Walmart has encountered within the past 12 months. Sources used to respond to this prompt should be credible, but not necessarily scholarly.
· Analyze how Walmart grew to become the largest discount retailer in the world. Which theoretical perspective on firm performance from your Unit 1 READ assignment best explains Walmart’s performance?
· Chapter 2 of the textbook highlights key trends that have altered how progressive ﬁrms today should be managed. What challenges related to these key trends does Walmart currently face at home and abroad? How should Walmart respond to these key trends in order to maintain industry dominance?
· Suppose that a new Walmart opens across the street from a small electronics store.  Applying concepts from the READ and ATTEND assignments in this unit, what strategic options can the manager of the small store pursue in order to survive and thrive in the new competitive landscape?






















WITH THESE TWO YOU HAVE TO READ AND SEE IF YOU AGREE OR DISSAREE WITH THE POST AND SAY WHY WITH 75 WORDS.
1.(EP) Parnell (2008) states that strategic management is difficult to understand if one does not consider the impact of the Internet. In its earlier form, the Internet changed e-commerce, but by the year 2000 Feng, Fan, Bangjun, and Ting (2016) said the world was so dependent on the Internet that there were fears of planes falling from the sky, total losses of utilities, and mass panic as the world approached the year 2000. This panic was because of something as simple as whether the year was entered into systems as two digits or four.  
Parnell (2008) states that the Internet has created many new business models and that ultimately the success or failure of those models will be “a function of factors such as time, technology, or problems with execution, not the quality of the idea itself” (Parnell, 2008, p. 25). An example of a new business model is firms that outsource or farm out the work that other companies can do better. Parnell (2008) says that there has been rapid economic development in other parts of the world that have allowed those firms to reorganize their work processes and operate more efficiently. Because of this, Parnell (2008) says that many progressive firms have formed partnerships with others outside the organization to manage processes formerly done in-house.
Bianca (2017) reports on another change the Internet will bring to strategic management. Bianca says that an essential function of the strategic management process is the development of knowledge. Employees are both the creators and keepers of the company knowledge, and management must develop through their strategic management process how professional development and training will be stored and retrieved. Feng et al. (2016) seem to agree. They maintain that the execution of this new technology will depend on how the company strategically makes use of its employees. Successful technology companies have already found out that they must keep employees fully aware of product development. An example of this change is that successful companies have begun emphasizing cross-functional teams to work together on product development.
2.(JP)  Strategic management is concerned about managing from the top and maintaining a competitive advantage. Decisions must be made to identify what is working for a company and what is not. Good managers assess the realized strategy and make changes to better equip the company to make a profit.
      This was the case with the advent of the internet. Companies like Amazon did not have a traditional brick and mortar location for consumers to purchase books. Their business model and intended strategy was 100% online. Amazon did not have a better product since books could be purchased from multiple sellers. Amazon found a way to use technology to individualize offerings (Parnell, 2008). The business model for Amazon centered in the beginning around the end user purchase experience and the fastest distribution possible. The Amazon website was customizable around the user and “learned” what the end user like through categorizing their purchase trends. “Bezos thinks pleasing the customer is all that matters, and his strategy- nearly endless inventory at rock-bottom prices – is working” (Roychoudhuri, 2010, p.48).
       “The internet was a great influence on business success, but it did not change everything” (Parnell, 2008). Companies still sell products and services for a higher price than what it takes to produce them. Strategic management decisions and the basic economic relationships are still in place regardless of the platform used to reach customers. Sharing information between the seller and consumer forces sellers to use a similar pricing structure for competitive items. In the case of Amazon, a large investment in infrastructure allowed speedy distribution of items to the consumer. Amazon also allows interactivity with reviews of products where the consumer can share how the feel about the item and even upload pictures showing how the item fits into their lives.


